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Delivering Exponential Performance

How does silo thinking impact your
company’s goals and initiatives?

Impact

Goals and Initiatives Low Medium High

Customer Experience, Intimacy, and Value

Agile Culture

Digital Transformation

Innovation

Collaboration

Cross-Functional Team Performance

IT is Close to the Business

Gaps between Departments

Business Process Reengineering

Empathy (internal and with customers

Quality

Systems Projects

Operational Efficiency

Extending Agile and Lean

Please contact: Henry Liebling
hliebling@h5consulting.com training@h5consulting.com
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